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CAROLYN GRUMM
Teacher on Special Assignment

Baldwin Stocker Elementary School

Carolyn Grumm exemplifies the position of Teacher on Special Assignment.
Tapping into her expertise from the classroom as well as her strength as a leader,
Caralyn has grown the position of TOSA at Baldwin Stocker from the ground up.
She has developed a systematic intervention program that is both strategic and fluid.

Ms. Grumm can be found in many places throughout the day: be it working with
students before and during school or meeting with teachers after dismissal. Behind
Caralyn’s ready smile and comfortable manner is a steadfast determination to target
leaming needs, match appropriate interventions, and monitor progress. Caralyn
regularly collaborates with teachers and other specialists, enrolling her colleagues in
conversations that enhance hoth student and teacher learning.

Carolyn is a responsible risk taker, willing to try innovative ideas and oversee new
programs all with the aim of ensuring student success. The whole Baldwin Stocker
community benefits from Carolyn's stewardship of this focused approach to leaming.

Carolyn continually embraces new opportunities to grow and leam. In to addition
to her essential role as TOSA for Baldwin Stocker, Carolyn is a LITE tech, BTSA
provider, Student Council Advisor, Accelerated Reader administrator and has
recently earned her Master's in Administration. In addition {0 her work at Baldwin
Stocker, Carolyn has coordinated AHS Music Camp and served as AEF Summer
School Principal. Carolyn’s dedication seems boundless when it comes to Baldwin
Stocker and AUSD. This positive energy is powerad by her genuine belief that every
child can succesad.



